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The consolidated financial statements of Richelieu Hardware Ltd. (the 
“Corporation”) are the responsibility of the Corporation’s manage-
ment. These consolidated financial statements have been prepared 
by management in accordance with IFRS and approved by the Board 
of Directors. The Corporation maintains accounting and internal con-
trol systems which, in management’s opinion, reasonably ensure the 
accuracy of the financial information and maintain proper standards 
of conduct in the Corporation’s activities. The Board of Directors ful-
fills its responsibility regarding the consolidated financial statements, 
primarily through its Audit Committee. This committee which meets 
periodically with the Corporation’s managers and external auditors, 
has reviewed the consolidated financial statements of the Corporation 
and has recommended that they be approved by the Board of Directors.

The consolidated financial statements have been audited by the 
Corporation’s external auditors, Ernst & Young LLP, Chartered 
Professional Accountants. 

Montreal, Canada, January 15, 2026.

(Signed) Richard Lord

President and Chief 
Executive Officer

To the shareholders of Richelieu Hardware Ltd.

Opinion

We have audited the consolidated financial statements of Richelieu 
Hardware Ltd. and its subsidiaries [the “Corporation”], which com-
prise the consolidated statements of financial position as at November 
30, 2025 and 2024, and the consolidated statements of earnings, con-
solidated statements of comprehensive income, consolidated state-
ments of changes in equity and consolidated statements of cash flows 
for the years then ended, and notes to the consolidated financial state-
ments, including a summary of material accounting policy information.

In our opinion, the accompanying consolidated financial state-
ments present fairly, in all material respects, the consolidated financial 
position of the Corporation as at November 30, 2025 and 2024, and its 
consolidated financial performance and its consolidated cash flows for 
the years then ended in accordance with IFRS Accounting Standards.

Basis for opinion

We conducted our audit in accordance with Canadian generally 
accepted auditing standards. Our responsibilities under those stan-
dards are further described in the Auditor’s responsibilities for the 
audit of the consolidated financial statements section of our report. 
We are independent of the Corporation in accordance with the eth-
ical requirements that are relevant to our audit of the consolidated 
financial statements in Canada, and we have fulfilled our other eth-
ical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropri-
ate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgment, 
were of most significance in our audit of the consolidated financial 
statements of the current period. These matters were addressed in 
the context of our audit of the consolidated financial statements as a 
whole, and in forming our opinion thereon, and we do not provide a 
separate opinion on these matters. For the matter below, our descrip-
tion of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s 
responsibilities for the audit of the consolidated financial statements sec-
tion of our report, including in relation to these matters. Accordingly, 
our audit included the performance of procedures designed to respond 
to our assessment of the risks of material misstatement of the con-
solidated financial statements. The results of our audit procedures, 
including the procedures performed to address the matter below, pro-
vide the basis for our audit opinion on the accompanying consolidated 
financial statements.

Management’s report
Related to the consolidated financial statements

Independant 
auditor’s report

(Signed) Antoine Auclair

Chief Financial Officer and 
Chief Operating Officer
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Key audit matter How our audit addressed the key audit matter

Existence and costing of inventories

As at November 30, 2025, the Corporation held inventories 
of $576 million. As disclosed in Note 2 to the consolidated 
financial statements, the Corporation’s inventories at the 
distribution centers and manufacturing plants primarily 
consists of merchandise purchased and held for resale 
and are recorded at the weighted average cost. 

We considered this a key audit matter due to the magnitude 
of the inventory balance, the number of locations where 
inventories were held at with different count strategies, as well 
as the reliance on various information technology applications 
to maintain inventory records for inventory costing purposes. 
Given the above, extensive audit effort was necessary in 
determining the nature, extent and timing of audit procedures 
to be performed and in executing the procedures accordingly. 

Our audit procedures performed included, 
among others, the following:

◼	Analyzed and segregated locations of inventory based on 
management’s method of physical counting to determine 
where to attend the Corporation’s physical inventory counts.

◼	Tested the operating effectiveness of key controls 
associated with the inventory process. This included 
evaluating specific controls related to inventory 
existence at locations utilizing cycle counts, as well 
as controls governing inventory purchases that are 
incorporated into the costing calculations, and the 
recalculation of weighted average cost of inventory. 

◼	For a sample of locations, observed the inventory 
cycle count process by attending a sample of such 
counts and performed independent test counts during 
the year and, for certain locations, at year-end.

◼	For a sample of locations, observed the annual 
inventory count process and performed 
independent test counts at or near period end.

◼	For a sample of inventory items, agreed the purchases in 
the weighted average costing calculation to supporting 
documentation such as vendor invoices and validated the 
mathematical accuracy of the calculation. We also traced 
that the release of inventory into cost of goods sold for a 
sample of sales were at the correct weighted average cost.

Other information

Management is responsible for the other information. The other infor-
mation comprises:

◼	 Management’s discussion and analysis; and

◼	 The information, other than the consolidated financial 
statements and our auditor’s report thereon, in the 
Annual Report.

Our opinion on the consolidated financial statements does not 
cover the other information and we do not express any form of assur-
ance conclusion thereon.

In connection with our audit of the consolidated financial state-
ments, our responsibility is to read the other information, and in doing 
so, consider whether the other information is materially inconsistent 
with the consolidated financial statements or our knowledge obtained 
in the audit or otherwise appears to be materially misstated.

We obtained Management’s Discussion and Analysis prior to the 
date of this auditor’s report. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other infor-
mation, we are required to report that fact in this auditor’s report. We 
have nothing to report in this regard.

The Annual Report is expected to be made available to us after 
the date of the auditor’s report. If based on the work we will perform 
on this other information, we conclude there is a material misstate-
ment of other information, we are required to report that fact to those 
charged with governance. 

Responsibilities of management and those 
charged with governance for the consolidated 
financial statements

Management is responsible for the preparation and fair presentation 
of the consolidated financial statements in accordance with IFRS 
Accounting Standards, and for such internal control as manage-
ment determines is necessary to enable the preparation of consoli-
dated financial statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the consolidated financial statements, management 
is responsible for assessing the Corporation’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going con-
cern and using the going concern basis of accounting unless manage-
ment either intends to liquidate the Corporation or to cease operations, 
or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the 
Corporation’s financial reporting process.

Auditor’s responsibilities for the audit of 
the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the 
consolidated financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level 
of assurance, but is not a guarantee that an audit conducted in accord-
ance with Canadian generally accepted auditing standards will always 
detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in 



64 Annual Report 2025 · Richelieu Independant auditor’s report

the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these consolidated 
financial statements.

As part of an audit in accordance with Canadian generally accepted 
auditing standards, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also:

◼	 Identify and assess the risks of material misstatement of the 
consolidated financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control.

◼	 Obtain an understanding of internal control relevant to the audit 
in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the Corporation’s internal control.

◼	 Evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and related 
disclosures made by management.

◼	 Conclude on the appropriateness of management’s use of the 
going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the 
Corporation’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to 
draw attention in our auditor’s report to the related disclosures 
in the consolidated financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may 
cause the Corporation to cease to continue as a going concern.

◼	 Evaluate the overall presentation, structure and content of the 
consolidated financial statements, including the disclosures, 
and whether the consolidated financial statements represent the 
underlying transactions and events in a manner that achieves 
fair presentation.

◼	 Plan and perform the group audit to obtain sufficient 
appropriate audit evidence regarding the financial information 
of the entities or business units within the group as a basis for 
forming an opinion on the consolidated financial statements. 
We are responsible for the direction, supervision and review 
of the work performed for the purposes of the group audit. We 
remain solely responsible for our audit opinion. 

We communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

We also provide those charged with governance with a statement 
that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and 
other matters that may reasonably be thought to bear on our independ-
ence, and where applicable, related safeguards.

From the matters communicated with those charged with govern-
ance, we determine those matters that were of most significance in the 
audit of the consolidated financial statements of the current period and 
are therefore the key audit matters. We describe these matters in our 
auditor’s report unless law or regulation precludes public disclosure 
about the matter or when, in extremely rare circumstances, we deter-
mine that a matter should not be communicated in our report because 
the adverse consequences of doing so would reasonably be expected 
to outweigh the public interest benefits of such communication. 

The engagement partner on the audit resulting in this independ-
ent auditor’s report is Lily Adam.

(Signed) Ernst & Young LLP
Montréal, Canada 
January 15, 2026

(1) CPA auditor, public accountancy permit no.A118111

1
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 

As at November 30
[In thousands of dollars] Notes 2025 

$
2024 

$

ASSETS

Current assets

Cash and cash equivalents 45,523 41,389

Accounts receivable 8 257,437 240,138

Income taxes receivable 5,502 10,132

Inventories 576,360 598,674

Prepaid expenses 11,324 11,467

896,146 901,800

Non-current assets

Property, plant and equipment 4 90,473 89,253

Intangible assets 5 68,378 64,615

Right-of-use assets 10 218,641 185,024

Goodwill 5 155,688 140,396

Deferred taxes 9 14,628 13,041

1,443,954 1,394,129

LIABILITIES AND EQUITY

Current liabilities 

Bank overdraft 6 22,887 53,673

Accounts payable and accrued liabilities 8, 13 162,326 167,827

Income taxes payable 9 2,227 2,772

Current portion of long-term debt 7, 13 7,595 3,533

Current portion of lease obligations 10 49,568 41,227

Other liabilities 13 27,517 19,844

272,120 288,876

Non-current liabilities

Long-term debt 7, 13 2,269 2,369

Lease obligations 10 194,594 163,800

Deferred taxes 9 10,252 10,085

479,235 465,130

Equity

Share capital 8 78,902 75,145

Contributed surplus 8 12,804 11,182

Retained earnings 832,966 801,879

Accumulated other comprehensive income 12 37,264 38,303

Equity attributable to shareholders of the Corporation 961,936 926,509

Non-controlling interests 2,783 2,490

964,719 928,999

1,443,954 1,394,129

See accompanying notes to the consolidated financial statements.

On behalf of the Board of Directors:

(Signed) Richard Lord
Director 

(Signed) Luc Martin
Director
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CONSOLIDATED STATEMENTS OF EARNINGS

Years ended November 30
[In thousands of dollars, except earnings per share] Notes 2025 

$
2024 

$

Sales  1,964,027  1,832,218 

Operating expenses excluding amortization 8, 13  1,750,148  1,630,799 

Earnings before amortization, financial costs and income taxes  213,879  201,419 

Amortization of property, plant and equipment and right-of-use assets 4, 10  64,952  58,139 

Amortization of intangible assets 5  10,894  10,819 

Net financial costs 10  14,345  11,656 

 90,191  80,614 

Earnings before income taxes  123,688  120,805 

Income taxes 9  33,118  31,325 

Net earnings  90,570  89,480 

Net earnings attributable to:

Shareholders of the Corporation  85,824  85,754 

Non-controlling interests  4,746  3,726 

 90,570  89,480 

Net earnings per share attributable to shareholders of the Corporation 8

Basic  1.55  1.54 

Diluted  1.55  1.53 

See accompanying notes to the consolidated financial statements.

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

Years ended November 30
[In thousands of dollars] Notes 2025 

$
2024 

$

Net earnings  90,570 89,480

 Other comprehensive income (loss) that will be reclassified to net earnings

 Exchange differences on translation of foreign operations 12 (1,039) 9,710

Comprehensive income 89,531 99,190

Comprehensive income attributable to:

Shareholders of the Corporation 84,785 95,464

Non-controlling interests 4,746 3,726

89,531  99,190 

See accompanying notes to the consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY

Years ended November 30 
[In thousands of dollars]

Attributable to shareholders of the Corporation

Share 
capital

$

Contributed 
surplus

$

Retained 
earnings

$

Accumulated  
other

comprehensive
incomel

$
Total

$

Non- 
controlling 

interests
$

Total 
equity

$

Notes 8 8 12

Balance as at November 30, 2023 72,289 9,040 794,971 28,593 904,893 3,264 908,157

Net earnings — — 85,754 — 85,754 3,726 89,480

Other comprehensive income — — — 9,710 9,710 — 9,710

Comprehensive income (loss) — — 85,754 9,710 95,464 3,726 99,190

Shares repurchased (1,342) — (37,365) — (38,707) — (38,707)

Stock options exercised 4,198 (753) — — 3,445 — 3,445

Share-based compensation 
expense — 2,895 — — 2,895 — 2,895

Dividends [note 17] — — (33,503) — (33,503) (2,465) (35,968)

Acquisition of interests from 
minority shareholders [note 3] — — (383) — (383) (1,942) (2,325)

Change in fair value 
of other liabilities — — (7,595) — (7,595) (93) (7,688)

2,856 2,142 (78,846) — (73,848) (4,500) (78,348)

Balance as at November 20, 2024 75,145 11,182 801,879 38,303 926,509 2,490 928,999

Net earnings — — 85,824 — 85,824 4,746 90,570

Other comprehensive 
income (loss) — — — (1,039) (1,039) — (1,039)

Comprehensive income (loss) — — 85,824 (1,039) 84,785 4,746 89,531

Shares repurchased (623) (325) (15,612) — (16,560) — (16,560)

Stock options exercised 4,380 (801) — — 3,579 — 3,579

Share-based compensation 
expense — 2,748 — — 2,748 — 2,748

Dividends [note 17] — — (33,883) — (33,883) (1,877) (35,760)

Acquisition of interests from 
minority shareholders [note 3] — — — — — (195) (195)

Change in fair value 
of other liabilities — — (5,242) — (5,242) (2,381) (7,623)

3,757 1,622 (54,737) — (49,358) (4,453) (53,811)

Balance as at November 30, 2025 78,902 12,804 832,966 37,264 961,936 2,783 964,719

See accompanying notes to the consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CASH FLOWS

Years ended November 30 
[In thousands of dollars] Notes 2025 

$
2024 

$

OPERATING ACTIVITIES

Net earnings 90,570 89,480

Items not affecting cash and cash equivalents

Amortization of property, plant and equipment and right-of-use assets 4, 10 64,952 58,139

Amortization of intangible assets 5 10,894 10,819

Deferred taxes 9 (3,036) (7,294)

Share-based compensation expense 8 2,748 2,895

Net financial costs 14,345 11,656

180,473 165,695

Net change in non-cash working capital balances 21,906 (32,140)

202,379 133 555

FINANCING ACTIVITIES

Repayment of long-term debt (4,047) (3,205)

Payment of lease obligations 10 (48,664) (41,100)

Interest paid on bank overdraft (3,240) (2,332)

Dividends paid to shareholders of the Corporation 17 (33,883) (33,503)

Other dividends paid (1,877) (2,465)

Common shares issued 8 3,579 3,445

Common shares repurchased for cancellation 8 (16,235) (38,707)

(104,367) (117,867)

INVESTING ACTIVITIES

Business acquisitions 3 (47,064) (20,290)

Additions to property, plant and equipment and intangible assets 4, 5 (15,207) (30,552)

(62,271) (50,842)

Effect of exchange rate changes on cash, cash equivalents and bank overdraft (821) (840)

Net change in cash and cash equivalents (net of bank overdraft) 34,920 (35,994)

Net cash and cash equivalents (net of bank overdraft), beginning of year (12,284) 23,710

Net cash and cash equivalents (net of bank overdraft), end of year 22,636 (12,284)

Supplementary information

Income taxes paid 32,120 37,549

See accompanying notes to the consolidated financial statements.
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Notes to consolidated 
financial statements 
November 30, 
2025 and 2024 
(Amounts are in thousands of dollars, except  
per-share amounts or otherwise indicated)

NATURE OF BUSINESS

Richelieu Hardware Ltd. (the “Corporation”) is incorporated under 
the laws of Quebec, Canada. The Corporation is an importer, manu-
facturer, and distributor of specialty hardware and complementary 
products. Its products target an extensive customer base of kitchen 
and bathroom cabinets, storage and closet, home furnishing and office 
furniture, doors and windows manufacturers, residential and commer-
cial woodworkers and hardware retailers including renovation super-
stores. The Corporation’s head office is located at 7900 Henri-Bourassa 
Blvd. West, Montreal, Quebec, Canada, H4S 1V4.

1. MATERIAL ACCOUNTING POLICY 
INFORMATION

The Corporation’s consolidated financial statements, presented in 
Canadian dollars, have been prepared by management in accordance 
with International Financial Reporting Standards (“IFRS”) as issued 
by the International Accounting Standards Board. The Corporation’s 
accounting policies have been applied consistently to all fiscal years 
presented in these consolidated financial statements. 

The preparation of the consolidated financial statements requires 
management to make estimates and assumptions that affect the 
amounts reported in the consolidated financial statements and accom-
panying notes. These estimates are based on management’s best know-
ledge of current events and actions that the Corporation may undertake 
in the future and other factors deemed relevant and reasonable.

The judgments made by management in applying the accounting 
policies that have the most significant effect on the amounts recog-
nized in the consolidated financial statements and the assumptions 
about the future and other major sources of estimation uncertainty 
as at the end of the reporting period that could potentially result in 
material adjustments to the carrying amount of assets and liabilities 
during the following period relate to impairment of inventory, includ-
ing inventory losses and obsolescence, and require the use of judgment 
and assumptions that may affect the amounts reported in the consoli-
dated financial statements. The underlying estimates and assumptions 
are regularly reviewed. Revised accounting estimates, if any, are rec-
ognized in the period in which the estimates are revised, as well as 
in future periods affected by the revisions. Actual results could differ 
from those estimates.

The Corporation’s consolidated financial statements have been 
properly prepared within the reasonable limits of materiality, in accord-
ance with the material accounting policies summarized below:

Consolidation

The consolidated financial statements include the accounts of 
Richelieu Hardware Ltd. and its subsidiaries, of which only the sig-
nificant subsidiaries are presented in note 14. All intercompany bal-
ances and transactions have been eliminated upon consolidation.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash on hand and highly liquid 
investments with a term of three months or less. Cash and cash equiva-
lents are measured at amortized cost. 

Accounts Receivable

Accounts receivable are carried at cost, which is equivalent to fair value 
on initial recognition. Subsequent measurements are recorded at amor-
tized cost using the effective interest method. For the Corporation, 
this measurement is usually equivalent to cost due to their short-term 
maturities. At the end of each period, the Corporation estimates the 
expected credit losses. These expected losses are adjusted to reflect 
factors that are specific to accounts receivable, general economic con-
ditions, as well as an assessment of both current and forecasted eco-
nomic conditions prevailing at the reporting date. The evaluation is 
calculated using the simplified method. The net change in expected 
credit losses on accounts receivable is recognized in net earnings.

Inventories

Inventories, which consist primarily of finished goods, are valued 
at the lower of average cost and net realizable value. Net realizable 
value is the expected selling price in the normal course of business, 
less estimated costs to sell. The Corporation uses judgment when 
estimating the effect of certain factors on the net realizable value of 
inventory, such as inventory obsolescence and losses. The quantity, 
age, and condition of inventory are measured and regularly assessed 
during the year.

Property, Plant and Equipment

Property, plant, and equipment are recorded at cost and amortized on 
a straight-line basis over their estimated useful lives. The main com-
ponents have different useful lives and are amortized separately. The 
amortization method and useful life estimates are reviewed annually.  

Buildings	 20 years
Leasehold improvements	 Lease term
Machinery and equipment	 5-10 years
Rolling stock	 5 years
Furniture and fixtures	 3-5 years
Computer equipment	 3-5 years

Intangible Assets

Intangible assets are acquired assets that lack physical substance 
and meet the specified criteria for recognition apart from property, 
plant, and equipment. Intangible assets consist mainly of software, 
non-competition agreements, customer relationships, and trademarks. 
Software and customer relationships are amortized on a straight-line 
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basis over their estimated useful lives, ranging from 3 to 20 years, 
depending on each case, while non-competition agreements are amor-
tized over the terms of the agreements, which are currently between 2 
and 5 years. Trademarks have an indefinite useful life and are there-
fore not amortized.

Leases

i) Right-of-use assets

Right-of-use assets are recognized at the commencement date of the 
lease (i.e., the date the underlying asset is available for use) and are 
measured at cost, less any accumulated amortization and impairment 
losses, and adjusted for any remeasurement of the lease obligations. 
The cost of right-of-use assets includes the amount of lease obligations 
recognized, initial direct costs incurred, and lease payments made at 
or before the commencement date, less any lease incentives received. 
Right-of-use assets are amortized on a straight-line basis over the 
shorter of the lease term and the estimated useful lives of the assets, 
which is currently between 2 and 15 years. 

ii) Lease obligations

At the commencement date of the lease, the lease obligations are meas-
ured at the present value of lease payments to be made over the lease 
terms using the Corporation’s incremental borrowing rate. The lease 
payments include fixed payments less any lease incentives receivable, 
variable lease payments that depend on an index or a rate, and amounts 
expected to be paid under residual value guarantees. The lease pay-
ments also include the exercise price of a purchase option reasonably 
certain to be exercised and payments of penalties for terminating the 
lease, if applicable. Lease payments for short-term leases or leases 
of low-value underlying assets, as well as variable lease payments 
that do not depend on an index or a rate, are recognized in operating 
expenses on a straight-line basis over the lease term.  

Goodwill 

Goodwill represents the excess of the purchase price over the fair value 
of net assets acquired and reflects the development potential of the 
acquired businesses, combined with the Corporation’s operations and 
from the expected synergies, and expansion of the product offering 
and distribution network. Goodwill is not amortized.

Impairment of Non-Current Assets

At the end of each reporting period, the Corporation determines 
whether indicators of impairment exist for its non-current assets, 
excluding goodwill and intangible assets with indefinite useful lives. 
If such indicators exist, the non-current assets are tested for impair-
ment. When the impairment test indicates that the carrying amount 
of the tangible or intangible asset exceeds its recoverable amount, 
an impairment loss is recognized in net earnings in an amount equal 
to the excess.

The Corporation is required to test goodwill and intangible assets 
with indefinite useful lives for impairment at least once a year, whether 
or not indicators of impairment exist. Impairment tests are carried 
out on the asset itself, the cash-generating unit (“CGU”), or group of 
CGUs as at November 30. A CGU is the smallest identifiable group 
of assets that generates cash inflows that are largely independent of 
the cash inflows from other assets or groups of assets. Goodwill and 
the supporting assets that cannot be wholly allocated to a single CGU 
are tested for impairment at the group of CGUs level. Impairment 

tests consist of a comparison between the carrying and recoverable 
amounts of an asset, CGU, or group of CGUs. The recoverable amount 
is the higher of value in use and fair value less costs to sell. Where the 
carrying amount exceeds the recoverable amount, an impairment loss 
equal to the excess is recognized in net earnings; however, the carry-
ing amount of the assets is not reduced below the higher of their fair 
value less costs to sell and their value in use. Other than for good-
will, if a reversal of an impairment loss occurs, it must be recognized 
immediately in net earnings. On reversal of an impairment loss, the 
increased recoverable amount of an asset must not exceed the carry-
ing amount that would have been determined, net of amortization, 
if no impairment loss had been recognized in respect of the asset in 
prior years. As part of goodwill impairment tests, the Corporation 
generally uses fair value less costs to sell to estimate the recoverable 
amount, which is calculated by multiplying earnings before depreci-
ation, amortization, financial charges, and taxes (“EBITDA”) of the 
CGU or group of CGUs by the multiple of the EBITDA from comparable 
companies whose activities are similar to those of the Corporation. As 
part of the impairment tests on intangible assets with indefinite use-
ful lives, the Corporation also uses the fair value less costs to sell in 
order to estimate the recoverable amount, which is calculated accord-
ing to the relief-from-royalty method. This method involves estimat-
ing the fair value of trademarks by reference to royalty levels payable 
for the use of comparable assets.

Financial Liabilities

Bank overdraft, accounts payable, accrued liabilities, and long-term 
debt are initially recorded at fair value. They are subsequently meas-
ured at amortized cost using the effective interest method. For the 
Corporation, this measurement is usually equivalent to cost.

Other Liabilities

Options to purchase non-controlling interests that correspond to the 
definition of a financial liability are measured at fair value and pre-
sented under other liabilities. Gains or losses resulting from revalu-
ation at the end of each period may be recorded in net earnings or 
in retained earnings. The Corporation has chosen to record them in 
retained earnings.  

Revenue Recognition

Revenues are measured at the fair value of the consideration received 
or receivable, net of returns and discounts granted, and are recognized 
when control of the goods is transferred to the customer, which occurs 
when the Corporation satisfies its performance obligation, generally 
upon delivery of the goods to the customer.

Income Taxes

The Corporation follows the liability method of accounting for income 
taxes. Under this method, deferred tax assets and liabilities are 
accounted for based on estimated taxes recoverable or payable that 
would result from the recovery or settlement of the carrying amount 
of assets and liabilities. Deferred tax assets and liabilities are meas-
ured at the tax rates that are expected to apply in the years in which 
the temporary differences are expected to reverse. Changes in these 
balances are recognized in net earnings in the year in which they arise.

Deferred tax assets are recognized to the extent that it is probable 
that the Corporation will have future taxable income against which 
these tax assets may be offset. In determining these deferred tax assets, 
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assumptions are considered, such as the period for tax loss carrying for-
wards to be completely used up and the level of future taxable income 
in accordance with tax planning strategies.

Foreign Currency Translation

Monetary assets and liabilities of the Corporation are translated at 
the exchange rate in effect at the end of the reporting period, and the 
other items in the statements of financial position and earnings are 
translated at the exchange rates in effect at the date of transaction. 
Foreign exchange gains and losses are recognized in net earnings in 
the year in which they arise.

The functional currency of the subsidiary located in the United 
States is the U.S. dollar. Assets and liabilities are translated into 
Canadian dollars using the exchange rate in effect at the end of the 
reporting period. Revenues and expenses are translated using average 
monthly exchange rate in effect during the periods. Foreign exchange 
gains and losses are recognized in the consolidated statements of com-
prehensive income.

Derivative Financial Instruments

The Corporation periodically enters into foreign exchange forward 
contracts with financial institutions to partially hedge the effects of 
fluctuations in foreign exchange rates related to foreign currency lia-
bilities, as well as to hedge anticipated purchase transactions. The 
Corporation does not use derivatives for speculation or trading pur-
poses and only enters into these contracts with major financial institu-
tions. The Corporation enters into equity swaps to reduce its exposure 
on net earnings related to the fluctuations in the Corporation’s share 
price relating to its deferred share unit plan.

Fair Value Measurements Hierarchy

Fair value measurements of financial assets and liabilities recognized 
at fair value in the consolidated statements of financial position or 
whose fair value is presented in the notes to the consolidated financial 
statements are categorized in accordance with the following hierarchy:

Level 1: quoted prices (unadjusted) in active 
markets for identical assets or liabilities;

Level 2: inputs other than quoted prices 
included in Level 1 that are observable 
for the asset or liability, either directly 
(i.e., as prices) or indirectly (i.e., derived 
from prices);

Level 3: inputs for the asset or liability that are 
not based on observable market data 
(unobservable inputs).

Share-Based Payment

The Corporation offers a stock option plan to its officers and key 
employees. The subscription price of each share issuable under the 
plan is equal to the weighted average market price of the shares for the 
five business days prior to the day the option was granted and must be 
paid in full at the time the option is exercised. Options vest at a rate 
of 25% per year starting one year after the grant date and expire on 
the tenth anniversary of the grant date. The Corporation recognizes 
stock-based compensation in net earnings using the fair value method 

for stock options granted, with a corresponding increase recorded 
in contributed surplus. The Black & Scholes model is used to deter-
mine the grant date fair value of stock options. The application of this 
method is based on different assumptions, such as risk-free interest 
rate, expected life, volatility and dividend yield, as described in note 8.

Deferred Share Unit Plan

The Corporation offers a deferred share unit (“DSU”) plan to its dir-
ectors who can elect to receive part or all of their compensation in 
DSUs. The value of DSUs is redeemable for cash only when a direc-
tor ceases to be a member of the Board. The number of DSUs granted 
to a director equals the compensation amount to be converted into 
DSUs divided by the average closing price of the shares for the five 
business days immediately preceding the date of the payment. The 
DSU liability is measured at fair value at each closing date on the basis 
of the number of outstanding share units and the market price of the 
Corporation’s common shares and is included in Accounts payable and 
accrued liabilities. The Corporation has entered into equity swaps to 
reduce its exposure on net earnings related to the fluctuations of the 
Corporation’s share price. The net effect of the equity swaps mostly 
offsets the impact of the change in the Corporation’s share price and 
is included in the Operating expenses excluding amortization. 

Net Earnings per Share 

Net earnings per share are calculated based on the weighted average 
number of common shares outstanding during the year. Diluted earn-
ings per share are calculated using the treasury stock method and take 
into account all the elements that have a dilutive effect.

2. NEW ACCOUNTING POLICIES

IFRS 18, Presentation and Disclosure 
in Financial Statements

In April 2024, the IASB issued IFRS 18, Presentation and Disclosure 
Requirements in Financial Statements  which will replace IAS 1, 
Presentation of Financial Statements, and includes consequential 
amendments to several other standards. The standard introduces 
new requirements for presentation within the statements of earn-
ings, including the addition of specified totals and subtotals and the 
classification of income and expenses into five categories (operating, 
investing, financing, income taxes and discontinued operations), as 
well as specific disclosure requirements related to management-de-
fined performance measures, which will now form part of the consoli-
dated financial statements.

IFRS 18 will be applicable to the Corporation beginning on 
December 1, 2027. IFRS 18 will apply retrospectively. The Corporation 
is currently evaluating the impact of the adoption of IFRS 18 on its 
consolidated financial statements and related notes.
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3. BUSINESS ACQUISITIONS

2025

Effective December 1, 2024, the Corporation acquired all issued and 
outstanding shares of Mill Supply Ltd., a distributor of hardware and 
specialty products operating two distribution centres in Dartmouth, 
N.S. and Charlottetown, P.E.I. 

Effective January 6, 2025, the Corporation acquired the principal 
net assets of Darant Distributing, a distributor of specialized hard-
ware operating one distribution centre in Denver, CO.

Effective January 13, 2025, the Corporation acquired the princi-
pal net assets of Midwest Specialty Products, a distributor of decora-
tive surfaces operating one distribution centre in Minneapolis, MN.

Effective February 4, 2025, the Corporation acquired, through its 
subsidiary Interco Division 10 Inc., the principal net assets of Modulex 
Partition Corp, a distributor of Division 10 products operating one 
distribution centre in Hillside, NJ.

Effective April 1, 2025, the Corporation acquired the principal net 
assets of Rhoads & O’Hara Architectural Products, a distributor of 
architectural panels and related products, operating one distribution 
centre in Vineland, NJ.

Effective May 1, 2025, the Corporation acquired all issued and 
outstanding shares of Industries Camcoat Québec Inc., a distribu-
tor of finishing products operating in the Greater Montreal area, QC.

Effective June 1, 2025, the Corporation acquired from minority 
shareholders an additional 15% interest in the voting shares of USIMM 
UNIGRAV Inc., thereby increasing its interest to 100%.

Effective September 2, 2025, the Corporation acquired all of the 
issued and outstanding shares of Ideal Security Inc., a distributor of 
specialized hardware located in Montreal, QC.

Effective October 1, 2025, the Corporation acquired all of the 
issued and outstanding shares of Finmac Lumber Ltd., a distribu-
tor of specialized wood products, operating one distribution centre 
in Winnipeg, MB.

Effective October 29, 2025, the Corporation acquired the princi-
pal assets of Klassen Bronze, a distributor of specialized products. 

Sales of $46.5 million have been generated by these acquisi-
tions since their completion. Had these acquisitions been made on 
December 1, 2024, management believes that sales included in the 
consolidated statements of earnings would have totalled approximately 
$78.5 million. 

2024

Effective December 1, 2023, the Corporation acquired all issued and 
outstanding shares of Olympic Forest Products Inc., a distributor of 
specialized lumber and panel products operating one distribution cen-
tre in Erin, ON. 

Effective January 1, 2024, the Corporation acquired from minor-
ity shareholders an additional 15% interest in the voting shares of 
Provincial Woodproducts Ltd., thereby increasing its interest to 100%.

Effective January 15, 2024, the Corporation acquired the principal 
net assets of Rapid Start, a distributor of specialized hardware oper-
ating one distribution centre in Rittman, OH.

Effective March 27, 2024, the Corporation acquired the principal 
net assets of Allegheny Plywood, a distributor of specialized panels and 
decorative surfaces operating three distribution centres in Pittsburgh 
and Allentown, PA, and in Cleveland, OH.

Effective April 19, 2024, the Corporation acquired from minor-
ity shareholders an additional 5% interest in the voting shares of 
Menuiserie des Pins Ltée, thereby increasing its interest to 90%.

Effective June 4, 2024, the Corporation acquired from minority 
shareholders an additional 10% interest in the voting shares of USIMM 
UNIGRAV Inc., thereby increasing its interest to 85%.

Effective November 13, 2024, the Corporation acquired the prin-
cipal net assets of Panexel, a distributor of decorative panels operat-
ing one distribution centre in Boucherville, QC.

Summary of Acquisitions

The preliminary purchase price allocations, at the transaction dates, 
are summarized as follows:

2025
$

2024
$

Accounts receivable 11,206 7,338

Inventories 12,192 9,230

Property, plant and 
equipment and right-of-use 
assets [notes 4 and 10] 15,720 5,203

Intangible assets [note 5] 14,509 6,234

Goodwill [note 5] 15,515 4,288

69,142 32,293

Accounts payable and 
accrued liabilities (4,381) (5,755)

Lease obligations [note 10] (7,517) (3,928)

Deferred taxes [note 9] (1,631) (857)

Net assets acquired 55,613 21,753

Consideration

Cash, net of cash acquired * 47,064 17,965

Consideration 
payable [note 7] 8,549 3,788

55,613 21,753

* The buyouts of minority shareholders’ interests during the fiscal year 
2024 involved a total cash consideration of $2.3 million.

Goodwill deductible for tax purposes with regard to these acqui-
sitions amounts to $9.5 million [$0.8 million in 2024]. 

The consideration payable may be contingent upon the achieve-
ment of targets calculated in accordance with the terms set out in the 
agreements specific to each acquisition.
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Preliminary purchase price allocations are subject to adjustments 
to the fair value of assets, liabilities and goodwill until the estima-
tion process is complete. The final allocation of the purchase price 
should be completed as soon as management has gathered all the 

information available and deemed necessary to finalize the calcula-
tion, in particular for intangible assets, no later than 12 months after 
the acquisition date.

4. PROPERTY, PLANT AND EQUIPMENT

Land
$

Buildings
$

Leasehold 
improvements

$

Machinery and 
equipment

$

Rolling 
stock

$

Furniture  
and fixtures

$

Computer 
equipment

$
Total

$

Cost 6,661 37,897 18,765 71,622 34,704 18,976 17,735 206,360

Accumulated 
amortization — (25,224) (9,789) (44,014) (19,798) (15,305) (14,177) (128,307)

Net carrying amount as 
at November 30, 2023 6,661 12,673 8,976 27,608 14,906 3,671 3,558 78,053

Acquisitions 
(dispositions) 8 3,057 8,583 7,916 7,641 1,269 1,482 29,956

Business acquisitions 
[note 3] — — — 483 750 8 34 1,275

Amortization — (1,545) (2,550) (7,255) (5,593) (1,664) (2,340) (20,947)

Effect of changes in 
foreign exchange rates — — 301 275 248 41 51 916

Net carrying amount as 
at November 30, 2024 6,669 14,185 15,310 29,027 17,952 3,325 2,785 89,253

Cost 6,669 40,916 27,551 80,136 42,938 20,252 19,094 237,556

Accumulated 
amortization — (26,731) (12,241) (51,109) (24,986) (16,927) (16,309) (148,303)

Net carrying amount as 
at November 30, 2024 6,669 14,185 15,310 29,027 17,952 3,325 2,785 89,253

Acquisitions 
(dispositions) — 1,498 1,612 5,665 3,647 830 1,668 14,920

Business acquisitions 
[note 3] 980 6,000 1 315 811 58 38 8,203

Amortization — (1,395) (2,830) (7,561) (6,614) (1,516) (1,913) (21,829)

Effect of changes in 
foreign exchange rates — — (22) (21) (20) (6) (5) (74)

Net carrying amount as 
at November 30, 2025 7,649 20,288 14,071 27,425 15,776 2,691 2,573 90,473

Cost 7,649 46,557 28,765 85,098 44,755 18,781 17,340 248,945

Accumulated 
amortization — (26,269) (14,694) (57,673) (28,979) (16,090) (14,767) (158,472)

Net carrying amount as 
at November 30, 2025 7,649 20,288 14,071 27,425 15,776 2,691 2,573 90,473

For the year ended November 30, 2025, additions (disposals) include disposals of fully depreciated property, plant and equipment for which 
the cost and accumulated depreciation each amount to $10,389 [cost of $2,112 and accumulated depreciation of $2,002 in 2024]. As a result, 
the net carrying amount of these disposals is nil [$110 in 2024].
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5. INTANGIBLE ASSETS AND GOODWILL

Software
$

Non-
competition 
agreements

$

Customer 
relationship

$
Trademarks

$
Total

$
Goodwill

$

Cost 15,420 8,464 112,343 7,200 143,427 135,089

Accumulated amortization (10,158) (7,424) (58,037) — (75,619) —

Net carrying amount as at 
November 30, 2023 5,262 1,040 54,306 7,200 67,808 135,089

Acquisitions 596 — — — 596 —

Business acquisitions [note 3] — 400 5,834 — 6,234 4,288

Amortization (1,273) (494) (9,052) — (10,819) —

Effect of changes in foreign 
exchange rates 2 1 707 86 796 1,019

Net carrying amount as at 
November 30, 2024 4,587 947 51,795 7,286 64,615 140,396

Cost 15,960 8,988 119,915 7,286 152,149 140,396

Accumulated amortization (11,373) (8,041) (68,120) — (87,534) —

Net carrying amount as at 
November 30, 2024 4,587 947 51,795 7,286 64,615 140,396

Acquisitions 287 — — — 287 —

Business acquisitions [note 3] 31 985 13,493 — 14,509 15,515

Amortization (1,262) (546) (9,086) — (10,894) —

Effect of changes in foreign 
exchange rates (16) (3) (114) (6) (139) (223)

Net carrying amount as at 
November 30, 2025 3,627 1,383 56,088 7,280 68,378 155,688

Cost 12,070 9,962 133,194 7,280 162,506 155,688

Accumulated amortization (8,443) (8,579) (77,106) — (94,128) —

Net carrying amount as at 
November 30, 2025 3,627 1,383 56,088 7,280 68,378 155,688

For impairment test purposes, the carrying amounts of goodwill and 
intangible assets have been allocated to CGUs or groups of CGUs. The 
carrying amounts of goodwill for the two groups of CGUs that are sig-
nificant in comparison with the total carrying amount of goodwill are 
$110.9 million and $42.6 million, while the $2.2 million balance is allo-
cated to another CGU. The carrying amounts of intangible assets with 
indefinite useful lives are allocated across multiple CGUs or groups 
of CGUs that are not individually significant in comparison with the 
total carrying amount of intangible assets with indefinite useful lives. 

6. BANK OVERDRAFT

As at November 30, 2025, the Corporation had lines of credit with 
authorized amounts of C$85 million and US$56 million [C$85 mil-
lion and US$56 million as at November 30, 2024], bearing interest at 
the bank’s prime and Secured Overnight Financial Rate (“SOFR”) rate 

plus 1.40%, which were respectively 4.45% and 5.51% as at November 
30, 2025 [5.95% and 6.08% as at November 30, 2024]. 

These lines of credit are renewable annually. As at November 30, 
2025, an amount of $24 million, including US$16 million, was drawn 
on these lines of credit [as at November 30, 2024 - $54 million, includ-
ing US$31 million, was drawn]. The restrictive conditions and coven-
ants remain unchanged. 
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7. LONG-TERM DEBT

2025
$

2024
$

Non-interest bearing 
business acquisition 
considerations payable 9,864 5,902

Current portion of 
long-term debt 7,595 3,533

Long-term debt 2,269 2,369

Principal repayments are as follows:

2025
$

2024
$

Less than 1 year 7,595 3,533

1-2 years 2,170 2,178

2-3 years 57 58

More than 3 years 42 133

9,864 5,902

8. SHARE CAPITAL

Authorized

Unlimited number of:

◼	 Common shares, participating, entitling the holder to one 
vote per share.

◼	 Non‑voting first and second ranking preferred shares issuable 
in the series, the characteristics of which are to be determined 
by the Board of Directors.

Changes in common shares are summarized as follows:

Number of shares 
(in thousands) $

Outstanding, 
November 30, 2023 56,090 72,289

Issued 138 4,198

Repurchased (1,008) (1,342)

Outstanding, 
November 30, 2024 55,220 75,145

Issued 131 4,380

Repurchased (438) (623)

Outstanding, 
November 30, 2025 54,913 78,902

During fiscal 2025, the Corporation issued 131,325 common shares 
[138,025 in 2024] at a weighted average exercise price of $27.25 per 
share [$24.96 in 2024] pursuant to the exercise of stock options under 
the stock option plan. The weighted average share price on the market 
at the date of exercise was $36.04 [$41.15 in 2024]. In addition, dur-
ing fiscal 2025, the Corporation repurchased for cancellation 438,167 
common shares for a consideration of $16,560, which includes a $325 
in corporate tax associated with the share repurchase, resulting in a 
premium on the redemption in the amount of $15,612 recognized as 
a reduction of retained earnings [1,007,712 common shares in con-
sideration for $38,707 which resulted in a premium on the redemp-
tion in the amount of $37,365, recognized as a reduction of retained 
earnings, in 2024].

Stock Option Plan

Changes in stock options are summarized as follows:

Number of 
options 

(in thousands)

Weighted average 
exercise price 

$

Outstanding, 
November 30, 2023 1,622 32.44

Granted 289 46.66

Exercised (138) 24.96

Cancelled (38) 35.56

Outstanding, 
November 30, 2024 1,735 35.33

Granted 299 37.45

Exercised (131) 27.25

Cancelled (99) 40.14

Outstanding, 
November 30, 2025 1,804 36.04

The table below summarizes information regarding the stock 
options outstanding as at November 30, 2025:

Options outstanding Exercisable 
options

Range in 
exercise prices 

(in dollars)

Number of 
options 

(in thousands)

Weighted 
average 

remaining 
period  

(in years)

Weighted 
average 

exercise price 
(in dollars)

Number  
of options 

(in thousands)

Weighted 
average 

exercise price
(in dollars)

22.25 – 
27.81 288 1.86 24.75 288 24.75

27.82 – 
34.78 304 3.30 30.32 303 30.32

34.79 – 
43.49 726 7.40 36.74 315 35.84

43.50 – 
46.66 486 7.22 45.24 234 44.44

1 804 5.78 36.04 1,140 33.33
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During fiscal 2025, the Corporation granted 299,000 stock options 
[289,000 in 2024] with a weighted average exercise price of $37.45 
per share [$46.66 in 2024] and an average fair value of $10.79 per 
option [$11.48 in 2024] as determined using the Black & Scholes option 
pricing model using an expected dividend yield of 1.6% [1.3% in 2024], 
an expected volatility of 24.7% [24.4% in 2024], a risk-free interest 
rate of 3.41% [3.36% in 2024] and an expected life of 6.36 years [6.12 
years in 2024] and 99,375 options were cancelled [37,375 in 2024]. For 
the year ended November 30, 2025, compensation expense related 
to stock options amounted to $2,748 [$2,895 in 2024] and is recog-
nized under Operating expenses excluding amortization and against con-
tributed surplus.

Deferred Share Unit Plan

The financial liability resulting from the DSU plan of $6,034 [$4,945 as 
at November 30, 2024] is presented under Accounts payable and accrued 
liabilities. As at November 30, 2025, the fair value of the equity swaps 
amounted to an asset of $130 and is presented under Accounts receiv-
able [an asset of $395 as at November 30, 2024 and presented under 
Accounts receivable]. The compensation expense for the DSUs for the 
year ended November 30, 2025, amounted to $1,330 [$973 in 2024] 
and is recognized under Operating expenses excluding amortization.

Number of DSUs 2025 2024

Outstanding, 
beginning of year 120,364 174,413

Paid — (78,292)

Granted 33,245 24,243

Outstanding, end of year 153,609 120,364

Share Purchase Plan

Compensation expense related to the share purchase plan amounted 
to $1,420 for the year ended November 30, 2025 [$1,362 in 2024] 
and is recognized under Operating expenses excluding amortization.

Net Earnings per Share

Basic and diluted net earnings per share were calculated based on the 
following number of shares:

(in thousands) 2025 2024

Weighted average number of 
shares outstanding—Basic 55,236 55,832

Dilutive effect under 
stock option plan 147 293

Weighted average number of 
shares outstanding—Diluted 55,383 56,125

The computation of diluted net earnings per share did not take into 
account the weighted average of 1,020,625 stock options [530,375 in 
2024] since their exercise price, being higher than the average price 
of the shares for the period, would have had an anti-dilutive effect.

9. INCOME TAXES

The main components of the income tax expense were as follows:

2025
$

2024
$

Current 36,154 38,619

Deferred

Related to temporary 
differences (3,045) (7,033)

Deferred tax related to 
changes in tax rates 9 (261)

33,118 31,325

The effective income tax rate differs from the combined statutory 
rates for the following reasons:

2025
$

2024
$

Combined statutory rates 26.63% 26.62%

Income taxes at combined 
statutory rates 32,939 32,158

Increase (decrease) 
resulting from:

Impact of statutory 
rates differences for 
the subsidiaries (314) (297)

Share-based compensation 366 589

Non-deductible 
expenses and other 118 (864)

Changes related to tax 
laws and tax rates 9 (261)

33,118 31,325

Deferred taxes reflect the net tax impact of temporary differences 
between the value of assets and liabilities for accounting and tax pur-
poses. The major components of deferred tax assets and liabilities of 
the Corporation were as follows:
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Deferred taxes 2025
$

2024
$

Reserves for tax purposes 
deductible only upon 
disbursement and other tax 
attributes 16,260 17,781

Excess of the net carrying 
value of property, plant and 
equipment over their tax 
value (3,296) (5,447)

Excess of the net carrying 
value of intangible assets and 
goodwill over their tax value (15,228) (14,733)

Right-of-use assets and lease 
obligations 6,640 5,355

Net amount 4,376 2,956

The net deferred taxes included the following as at November 30:

2025
$

2024
$

Deferred tax assets 14,628 13,041

Deferred tax liabilities (10,252) (10,085)

4,376 2,956

Changes in deferred taxes for the years ended November 30 are 
detailed as follows:

2025
$

2024
$

Balance at the beginning 
of the year, net 2,956 (3,748)

In net earnings 3,036 7,294

Business acquisitions [note 3] (1,631) (857)

Other 15 267

Balance at the end 
of the year, net 4,376 2,956

As at November 30, 2025, the Corporation had $127,908 of taxable 
temporary differences related to investments in subsidiaries [$113,457 
as at November 30, 2024]. Deferred tax liabilities were not recognized 
in respect of such taxable temporary differences as the Corporation 
controls the decisions affecting the realization of such liabilities and 
does not expect these temporary differences to reverse in the fore-
seeable future. However, if subsidiary earnings are distributed in the 
form of dividends or otherwise, the Corporation may be subject to 
corporate income tax or withholding tax in Canada and/or abroad. 
The Corporation is also subject to the Pillar Two tax rules for the fis-
cal year ended November 30, 2025, and no minimum tax is payable.

10. RIGHT-OF-USE ASSETS AND LEASE 
OBLIGATIONS

Right-of-use Assets

The main right-of-use assets held under the Corporation’s leases are 
warehouse and office premises.

The following table presents changes in right-of-use assets:

2025
$

2024
$

Balance, beginning of year 185,024 167,124

Additions and lease 
terminations 69,602 47,793

Business acquisitions [note 3] 7,517 3,928

Amortization (43,123) (37,192)

Effect of exchange 
rate changes (379) 3,371

Balance, end of year 218,641 185,024

Lease Obligations

The following table presents changes in lease obligations:

2025
$

2024
$

Balance, beginning of year 205,027 181,325

Additions and lease 
terminations 69,602 47,793

Financial costs 11,105 9,324

Business acquisitions [note 3] 7,517 3,928

Payment of lease obligations (48,664) (41,100)

Effect of exchange 
rate changes (425) 3,757

Balance, end of year 244,162 205,027
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11. COMMITMENTS AND CONTINGENCIES

Commitments

Contractual undiscounted payments under leases defined in note 10 
are as follows:

As at November 30, 2025 $

Less than one year 51,368

Between 1 and 5 years 153,622

More than 5 years 84,298

289,288

Claims

In the normal course of business, various proceedings and claims 
are instituted against the Corporation. Management believes that 
any forthcoming settlement in respect of these claims will not have 
a material effect on the Corporation’s financial position or consoli-
dated net earnings.

12. ACCUMULATED OTHER 
COMPREHENSIVE INCOME

The change in accumulated other comprehensive income balance is 
as follows:

2025
$

2024
$

Balance, beginning of year 38,303 28,593

Exchange differences 
on translation of 
foreign operations (1,039) 9,710

Balance, end of year 37,264 38,303

13. FINANCIAL INSTRUMENTS AND 
OTHER INFORMATION

Fair Value

The carrying value of long-term debt approximates its fair value given 
the short-term maturity of the amounts payable. The Corporation clas-
sified the fair value measurement in Level 2, as it is derived from 
observable market data. The fair value measurement of the liability 
attributable to the DSU plan is also classified as Level 2, as it is based 
on observable market inputs.

Furthermore, the carrying amount of the Corporation’s other 
liabilities is based on data that is not observable in the market. The 
Corporation has therefore classified this fair value measurement as 
Level 3. The fair value of the Corporation’s other liabilities is assessed 
based on a predetermined calculation method, based on a multiple of 
the average EBITDA over a specified period, depending on the agree-
ments. Amounts that may become due within the next 12 months are 
classified as short-term.

Credit Risk

The Corporation sells its products to numerous customers in Canada 
and in the United States. Credit risk refers to the possibility that 
customers will be unable to assume their liabilities towards the 
Corporation. The average days outstanding of accounts receivable, 
as at November 30, 2025, and 2024, are deemed acceptable given the 
industry in which the Corporation operates.

The Corporation performs ongoing credit evaluation of customers 
and generally does not require collateral. The allowance for doubtful 
accounts for the years ended November 30 is as follows:

2025
$

2024
$

Balance, beginning of year 6,935 6,749

Allowance for doubtful 
accounts 3,028 1,296

Write-offs (3,069) (1,181)

Exchange rate 
variations and other 25 71

Balance, end of year 6,919 6,935

The aging of the accounts receivable is as follows: 

2025
$

2024
$

Current 153,865 163,844

Past due 1-30 days 60,049 52,733

Past due more than 30 days 50,442 30,496

Allowance for doubtful 
accounts (6,919) (6,935)

257,437 240,138

The balance of accounts receivable of the Corporation that are 
overdue for more than 60 days, totaled $21,992 [$13,027 in 2024]. As 
at November 30, 2025, and 2024, no customer accounted for more 
than 10% of the total accounts receivable.

Market Risk

The Corporation’s foreign currency exposure arises from purchases and 
sales transacted mainly in US dollars and euros. Operating expenses 
include, for the year ended November 30, 2025, an exchange gain of 
$1,579 [exchange gain of $1,475 in 2024].
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As part of its business practices, the Corporation aims to pre-
serve the purchase costs and the selling prices of its commercial 
activities. To protect its operations from exposure to exchange rate 
risks, the Corporation uses, among other things, a centralized cash 
flow management. The Corporation may also periodically use for-
ward foreign exchange contracts. By implementing these measures, 
the Corporation seeks to protect operating results from exposure to 
exchange rate fluctuations. The Corporation’s business practices in 
terms of foreign exchange risk management do not allow specula-
tive trades. 

As at November 30, 2025, a decrease (increase) of 5% of the 
Canadian dollar against the US dollar and the euro on translation of 
monetary assets and liabilities, all other variables remaining the same, 
would have increased (decreased) consolidated net earnings by $123 
[$690 as at November 30, 2024] and would have increased (decreased) 
other comprehensive income by $12,783 [$11,821 as at November 30, 
2024]. The exchange rate sensitivity is calculated by aggregating the 
net foreign exchange rate exposure of the Corporation’s financial 
instruments as at November 30, 2025.

Liquidity Risk

The Corporation manages its risk of not being able to settle its finan-
cial liabilities when required by taking into account its operational 
needs and by using different financing tools, as required. In recent 
years, the Corporation has financed its growth, business acquisitions, 
share repurchases and payout to shareholders using mainly the cash 
generated by the operating activities and through its lines of credit 
when necessary.

All of the Corporation’s financial liabilities mature in the short 
term, except for long-term debt, the maturities of which are disclosed 
in note 7.

Interest Rate Risk

The Corporation is exposed to interest rate risk associated with the 
use of its credit lines. 

Operating Expenses Excluding Amortization

2025
$

2024
$

Inventories from 
distribution, import and 
manufacturing activities 
recognized as an expense 1,482,686 1,381,899

Salaries and related charges 263,874 245,290

Other charges 3,588 3,610

1,750,148 1,630,799

An expense of $7,591 [$4,858 in 2024] for inventory obsolescence 
was included in Inventories from distribution, import, and manufac-
turing activities.

14. RELATED PARTY INFORMATION

Scope of Consolidation

The following table lists the significant subsidiaries of the group indi-
vidually and collectively as at November 30, 2025.

Names
Country of 
incorporation

Equity
interest 

%

Voting 
rights 

%

Richelieu 
America Ltd.

United States 100 100

Richelieu 
Finances Ltée(1)

Canada 100 100

Menuiserie des 
Pins Ltée 

Canada 90 90

Interco division 
10 Inc.

Canada 75 75

(1) Richelieu Finances Ltée is the owner of 100% of Richelieu 
Hardware Canada Ltd.

Key Management Personnel Compensation

2025
$

2024
$

Short-term employee 
benefits 4,866 3,947

Other long-term benefits 809 861

Share-based compensation 883 671

6,558 5,479

Accounts payable and accrued liabilities include a retirement allow-
ance amounting to $5,415 [$5,069 as at November 30, 2024] payable 
to one member of the key management personnel.

15. GEOGRAPHIC INFORMATION

During the year ended November 30, 2025, nearly 55% of sales were 
made in Canada [57% in 2024]. The Corporation’s sales to foreign 
countries, almost entirely directed to the United States, amounted to 
$892,599 [$783,530 in 2024] and US$637,462 [US$574,502 in 2024].

As at November 30, 2025, out of the total amount in property, 
plant and equipment, $23,588 [$28,970 in 2024] was located in the 
United States. In addition, as at November 30, 2025, intangible assets 
and goodwill located in the United States amounted to $28,291 and 
$42,720, respectively [$25,752 and $33,429 in 2024], and US$20,238 
and US$30,560, respectively [US$18,381 and US$23,861 in 2024]. Of 
the total amount of right-of-use assets, $111,803 [November 30, 2024 
- $113,221] was located in the United States.
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16. CAPITAL MANAGEMENT

The Corporation’s objectives are: 

◼	 maintain a low debt ratio to preserve its capacity to pursue its 
growth both internally and through acquisitions; and

◼	 provide an adequate return to its shareholders.

The Corporation manages and makes adjustments to its capital 
structure in light of changes in economic conditions and the risk char-
acteristics of underlying assets. To maintain or adjust its capital struc-
ture, the Corporation may adjust the amount of dividends paid to 
shareholders, return capital to shareholders or issue new shares. As 
at November 30, 2025, the Corporation achieved the following results 
regarding its capital management objectives:

◼	 debt/equity ratio: 1.0% [0.6% as at November 30, 2024] [long-
term debt/equity];

◼	 return on average shareholders’ equity of 9.1% over the last 
12 months [9.4% for the year ended November 30, 2024].

The Corporation’s capital management objectives remained 
unchanged from the previous fiscal year. 

17. DIVIDENDS PAID TO SHAREHOLDERS 
OF THE CORPORATION 

For the fiscal year 2025, the Corporation paid dividends of $33,883 to 
holders of common shares [$33,503 in 2024], representing four quar-
terly dividends of 0.1533 per common share [four quarterly dividends 
of $0.15 per common share in 2024].

On January 15, 2026, the Board of Directors approved the pay-
ment of a quarterly dividend of $0.1566 per common share for the 
first quarter of 2026. 

18. APPROVAL OF FINANCIAL STATEMENTS

The consolidated financial statements for the year ended November 
30, 2025 (including comparative figures) were approved for issue by 
the Board of Directors on January 15, 2026.

19. SUBSEQUENT EVENT

Effective December 12, 202 5, the Corporation acquired from 
McKillican American the principal net assets of three specialty hard-
ware and building materials distribution centres located in Portland, 
OR, Seattle, and Spokane, WA.

20. COMPARATIVE FIGURES

Some figures disclosed for the year ended November 30, 2024, have 
been reclassified to conform to the presentation adopted for the year 
ended November 30, 2025.




